Overview

Harihar Fort Trek — Nashik, Maharashtra

Harihar Fort — also known as Harshagad, Harihargad, or Harihar Killa — is one of the
most iconic hill forts in the Nashik district of Maharashtra. From the base villages of
Nirgudpada and Harshewadi, Harihar Fort appears perfectly rectangular, an illusion
created by its unusual triangular prism of rock. Its three faces and two edges rise
vertically at 90 degrees, while the third edge towards the west inclines at 75 degrees —
giving it the appearance of a stone fortress floating above the Sahyadri landscape.

What makes Harihar Fort Nashik truly unique are its legendary rock-cut steps. A one-
metre wide staircase with hand-carved niches is chiselled directly into the rock face,
forming the only path to the summit. There are 117 steps in all — near-vertical, exposed,
and unforgettable. These steps are the reason Harihar is consistently listed among the
most thrilling and challenging fort treks in Maharashtra. The Harihar Fort difficulty level is
high, and trekking shoes with a firm grip are essential, especially during the monsoon
season when the steps turn slippery.

The Harihar Fort trek route unfolds in two stages. After climbing the first staircase to the
main entrance, trekkers pass below a sheer overhang, then ascend a second set of steep
niched stairs through a rock tunnel — similar in character to Kothaligad Fort — before

emerging at the entrance door at the top. The total Harihar Fort trek distance is 3.5 km
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one-way from the base village, with a trek time of approximately 3 hours to reach the
summit.

At the top, Harihar Fort height reaches 3,676 feet (1,120 metres) above sea level. The
summit plateau tapers to a raised central level where a small temple of Lord Hanuman
and Lord Shiva stands beside a calm stone pond — the water is potable and has sustained
the fort for centuries. A two-room palace nearby can accommodate 10 to 12 people,
offering a rare overnight option for trekkers who obtain permission.

The most dramatic feature of the summit is the vertical western face known as "Scottish
Kada" — a 170-metre cliff first climbed in November 1986 by Doug Scott, the legendary
Himalayan mountaineer, in a two-day ascent. On a clear day, the view from Harihar Fort
stretches across Bhaskargad, Basgad, Anjaneri Fort, Brahmagiri Hill, Bhandardurg,
Vaitarna Lake, and Utwad Fort — some of the finest forts near Nashik visible from a single
vantage point. Leopards, vultures, falcons, and eagles are regularly spotted in the forest
below.

Harihar Fort photos and videos are available in our gallery above, including our Harihar
Fort video with over 1.5 million views.

Harihar Fort Trek Details

Detail Information

Also Known As Harshagad, Harihargad, Harihar Killa

Height 3,676 feet (1,120 metres) above sea level

Region Trimbakeshwar, Nashik District, Maharashtra

Base Villages Nirgudpada (primary) and Harshewadi

Trek Distance 3.5 km one-way from base village

Number of Rock-Cut

Steps 117 steps

Trek Time to Summit Approximately 3 hours one-way

Total Event Duration 1 Night 1 Day

Eea\:leTar Fort Difficulty Tough — suitable for experienced trekkers
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Detail Information
Endurance Required High
Best Time to Visit June to February (monsoon + winter)

Nearest Railway Station Kasara (60 km from fort)
Distance from Nashik 40 km
Distance from Mumbai 160 km via Kasara

Distance from
. 13 km
Trimbakeshwar

Distance from Igatpuri 48 km

Distance from Pune 260 km via Nirgudpada

Camping Not permitted — forest department restriction
Weekend Overcrowding  High — weekday trek strongly recommended

Trek Route Well-marked from both base villages

Wildlife Leopards, eagles, vultures, falcons spotted regularly

Hanuman-Shiva temple, stone pond, two-room palace,

Summit Features
Scottish Kada cliff

Harihar Fort Trek Cost
Option Price Best For What's Included
) 1,199 . Trek + breakfast + lunch + trek leader +
By Train from Travelling from . . .
. per . . e-certificate + jeep from Kasara station
Mumbai Mumbai by train .
person to base village and back
Self Drive — 2799 per Driving from Trek + breakfast + lunch + trek leader +
Mumbai / erso: Mumbai or Nashik  e-certificate. Base village location
Nashik P to base village shared after booking.
1,699 Trek + breakfast + lunch + trek leader +
From Pune per Travelling from Pune e-certificate + transport from Pune to
person base village and back
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Drop a mail at highfive@treksandtrails.org © 2026, Treks and Trails India



tel:+91%208828004949
mailto:highfive@treksandtrails.org
https://www.treksandtrails.org/tours/harihar-fort-trek

v

TREHS AND:

ot
a

Which option should you choose?

e Choose By Train if you are travelling from Mumbai. Catch the CSMT-Kasara local
on Friday night — the group jeep transfer from Kasara to the base village is
included.

e Choose Self Drive if you are driving from Mumbai or Nashik directly to the base
village. Save X400 per person and arrive at your own pace. Base village options are
Nirgudpada (from Nashik side, 40 km) or Harshewadi (from Trimbakeshwar side, 13
km).

e Choose From Pune if you are travelling from Pune. Direct transport is arranged
from Pune to the base village and back — no train or jeep logistics to manage.
Distance from Pune to base village is approximately 260 km.

Note: Base village location and WhatsApp group details are shared 8 hours before
departure after booking confirmation. On-the-spot or cash payments are not accepted —
advance booking required.

Harihar Fort Trek Itinerary

Option A — By Train from Mumbai

Catch the CSMT-Kasara slow local on Friday night. Board from any station along the
route:

Station Time

Mumbai CSMT 09:32 pm
Byculla 09:40 pm
Dadar 09:50 pm
Kurla 10:00 pm
Ghatkopar 10:06 pm
Thane 10:27 pm
Dombivli 10:51 pm
Kalyan 11:03 pm
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Station Time

Kasara 12:13 am

Tip: Board from your nearest station. Do not miss this train as there is no alternative
connection in time for the trek. Missing the train means missing the trek with no refund.

Trek Day — Saturday

Time Itinerary
00:15 Meet trek leader at Kasara railway station near the ticket counter

Depart for base village by local jeep — approximately 3 hour drive through the
Nashik countryside

00:30

Reach Nirgudpada base village — rest, freshen up. Self-drive trekkers should also
arrive by 3:30 am

04:00 Breakfast at base village

03:30

Begin ascent — stage 1 starts through scrub forest and open ridge towards the
fort. Harihar Fort will be visible on your right as you climb

04:30

Reach the summit at 3,676 feet — explore the 117 rock-cut steps, Hanuman-
Shiva temple, stone pond, two-room palace, and Scottish Kada viewpoint

07:30

Begin descent — take extra caution on the steep niched steps, especially if wet.
Maintain three-point contact and face the mountain while descending

08:30

11:30 Reach base village — rest and freshen up
12:00 Lunch at base village
13:00 Depart for Kasara railway station by local jeep

15:30 Arrive Kasara railway station — disperse

Option B — Self Drive from Mumbai / Nashik / Pune

Route Distance Drive Time
Mumbai to Nirgudpada base village 160 km via Kasara 3.5 hours
Nashik to Nirgudpada base village 40 km via Harshewadi 1.5 hours
Pune to Nirgudpada base village 260 km 5 hours

Call us at +91 8828004949 View this trip on our website —
Drop a mail at highfive@treksandtrails.org © 2026, Treks and Trails India



tel:+91%208828004949
mailto:highfive@treksandtrails.org
https://www.treksandtrails.org/tours/harihar-fort-trek

v

-
el
<

TREKS ANDTRAILS &\

0, T

Route Distance Drive Time

Self Drive Instructions:

e Target arrival at base village by 3:30 am to join the group for breakfast and ascent

¢ Parking is available at both Nirgudpada village

¢ Base village exact location and GPS coordinates are shared on the WhatsApp group
8 hours before departure

Self Drive Trek Day schedule is the same from 03:30 am onwards.

Harihar Fort Trek from Pune — Itinerary

Day 0 — Departure from Pune (Night)

The Harihar Fort Trek from Pune begins Friday evening — no early morning rush, no train
to catch. Your bus departs from Pune and drives overnight directly to the base village of
Nirgudpada, covering the 260 km journey while you rest.

Time Pickup Point

08:45 pm McDonald's, Deccan — primary assembly point

09:20 pm New Shivaji Nagar Bus Stop, Wakadewadi (Mari Aai Gate)
09:40 pm Nashik Phata, opposite Kasarwadi Police Station

Note: Be at your pickup point at least 10 minutes early. The bus will not wait. Missing
your pickup means missing the trek with no refund.

Day 1 — Harihar Fort Trek Day (Saturday)
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Activity
Arrive at Nirgudpada base village — freshen up and breakfast

Begin ascent — Stage 1 through scrub forest and open ridge towards the
plateau. Harihar Fort visible on your right as you climb.

Reach plateau — brief rest before Stage 2 begins

Begin the iconic 117 rock-cut steps — the most thrilling section of the Harihar
Fort trek. Maintain three-point contact and face the mountain at all times.

Reach the summit at 3,676 feet — explore the Hanuman-Shiva temple, ancient
stone pond, two-room palace, and Scottish Kada viewpoint

Begin descent — take extra caution on the near-vertical steps. Face the
mountain while descending.

Reach base village — lunch. Simple veg thali served. Jain food available on
request.

Depart base village for Pune

Approximate arrival back in Pune (subject to traffic conditions)

Self Drive from Pune — Harihar Fort Prefer driving? Pune to Harihar Fort base village
(Nirgudpada) is 260 km, approximately 5 hours. Target arrival at base village by 5:30 am
to join the group for breakfast and the 6:00 am ascent. Base village GPS location is
shared on the WhatsApp group 8 hours before departure. Parking is available at
Nirgudpada village.

How to Book the Harihar Fort Trek

Step 1 —

Select Your Date Click the Book Now button, choose your departure date, and

click Pay and Book.

Step 2 —

Choose Your Ticket Select your ticket type (By Train / Self Drive) and quantity. If

you have a coupon code, apply it at this stage before proceeding.
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Step 3 — Fill Your Details Enter your personal details. Make sure you provide:

¢ Avalid email address — booking confirmation is sent here
¢ Your WhatsApp number — trek details and leader information are shared only via
WhatsApp group, 8 hours before departure

Step 4 — Make Payment Choose your payment method — UPI, Debit Card, Credit Card,
or Net Banking — and complete the transaction.

Step 5 — You're Booked Booking confirmation arrives on your email instantly. Your
WhatsApp group invite is sent 5 hours before the trek with the exact base village
location, GPS coordinates, and trek leader contact.

Important: Event details and trek leader contact are shared only on the WhatsApp group
— not via email or phone. Ensure your WhatsApp number is correct at the time of
booking.

Inclusions

¢ 1 veg Breakfast and 1 veg local lunch
e Kasara to Kasara travel by local jeep (By Train option)
¢ Trek Leader expertise charges

Exclusions

e Travel till Kasara and back (train option)

¢ Entry fee for foreign nationals

e Mineral water/lime water/ purchased for personal consumption

¢ All kinds of Extra Meals / soft drinks ordered.

¢ Any kind of personal expenses.

e Any kind of cost which is not mentioned in the cost includes above.

¢ All expenses incurred due to unforeseen and unavoidable circumstances like
roadblocks, bad weather.

e Any medical / Emergency evacuations if required.
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Highlights

e 2/3 liters of water

e Trekking Shoes provide more grip and comfort on the trek

e Good Torch must with an extra battery

e Some Dry fruits / Dry Snacks / Energy Bars

e Glucon D / ORS / Tang / Gatorade sachets

e One Day Backpack 20 to 30 liters

e Sun Cap and Sunscreen

¢ Personal First aid and Personal Medicine

e |dentity Proof

¢ Please wear Full sleeves and Full Track Pant this will protect from Summer Sun /
Thorns / Insects / Prickles

¢ Rains are expected, so pack your bags accordingly to save them from getting wet

e Double pack your valuables/phones in plastic bags

¢ Rainwear / Poncho / Waterproof jacket etc. if you don’t want to get wet

Cancellation Policy and Charges

¢ 75% refund if notified via phone conversation 8 or more days prior to the event
date.

¢ 50 % refund if notified via phone conversation 4 to 7 days prior to the event date.

¢ No refund if the cancellation requested is less than 3 days prior to the event date

e No show No Refund.

e Event Tickets cannot be transferred to another date against cancellation.

e Event Tickets cannot be transferred to another person against cancellation.

o If the event gets canceled we will refund "Trek Amount" only.

e If the event is canceled due to any natural calamity, political unrest or other such
reasons beyond our control the same cancellation policy will apply.

e Refunds won't be issued if you cannot attend the event due to heavy rains, floods,
traffic jams, car breakdowns or a personal medical emergency.

¢ Your booking cannot be shifted to another date if you cannot attend the event due
to heavy rains, floods, traffic jams, car breakdowns, or a personal medical
emergency.
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e If your area is prone to flooding, traveling from a flooded area, heavy traffic, heavy

rains, missing the train, or any other reason, if you cannot attend the event, we

won't issue a refund or shift you to another date.

e Management won't be held responsible if you are stuck due to heavy rains, traffic

jams, personal emergencies or floods during the event.

e If you are bringing kids, please understand the possibility of getting stuck or
delayed. You might have to stay back due to heavy rains, floods, bus breakdowns,
and rush at the trekking destination. We won't be able to refund or shift you to

another date. You will have to wait it out till the weather clears.

¢ Due to bad weather, floods, sudden changes in government rules, and
overcrowding at the destination trek, the organizer has the right to change the

trekking destination.

¢ During the trek , due to any circumstances seen or unseen trek leader has the right

to cancel the trek for safety reason. No refund shall be issued.

Event Updates

Whatsapp Broadcast list regular update

Step 1: Save number in your phone book Treks and Trails India - 8828004949

Step 2: Ping us your name and email

Congratulations you will receive regular event updates now

Email - highfive@treksandtrails.org

Facebook Page - https:/www.facebook.com/TreksandTrailsMumbai
Meetup - http:/www.meetup.com/TreksandTrails-Mumbai-Meetup/
Twitter - https:/twitter.com/treksNtrailsind

https:/www.instagram.com/treksandtrails/

© Activity Trekking
© Destination Maharashtra
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© Duration 1 Day
© Frequently Asked Frequently Asked Questions — Harihar Fort
Questions Trek

The Trek Basics

Q. How many steps are there at Harihar Fort? Harihar Fort
has 117 rock-cut steps carved directly into the near-vertical
rock face at approximately 80 degrees — almost vertical. The
steps are one metre wide with hand-carved niches on both
sides acting as grips. After climbing the main staircase to the
Maha Darwaja (main entrance), approximately 30 more steps
lead to the absolute summit. The total steep climbing
section covers the last 200 feet of vertical gain and is the
defining feature of the entire trek.

Q. How long does it take to complete the Harihar Fort Trek?
Total time from base village to summit and back is
approximately 5 to 6 hours including rest at the top.

Section Time
Base village to plateau (Stage 1) 1 hour 20 minutes

Plateau to summit — 117 steps (Stage 1.5 to 2 hours

2)

Exploration at summit 45 minutes to 1
hour

Descent 1.5 to 2 hours

Total 5 to 6 hours

The descent takes nearly as long as the ascent — the near-
vertical steps require extra caution on the way down.

Q. What is the Harihar Fort Trek difficulty level? Tough —
this is not a beginner trek. Stage 1 (base village to plateau) is
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a moderate forest walk suitable for most fit adults. Stage 2

involving the 117 near-vertical steps requires a good head
for heights, physical fitness, and sure-footedness. Difficulty
increases significantly during monsoon when steps are wet
and mossy. The descent is considered harder than the ascent
by most trekkers.

Q. What is the entry fee for Harihar Fort? The entry fee is
approximately X50 per person, collected at the base. This is
included in our trek package — you do not need to pay
separately when booking with Treks and Trails India.

Q. Is a guide required for Harihar Fort Trek? A guide is not
mandatory — the Harihar Fort trek route is well-marked
from both trailheads. However for first-time trekkers, those
uncomfortable with heights, or anyone trekking during
monsoon, a guide is strongly recommended — particularly
for the narrow traverse and the descent. All Treks and Trails
batches include an experienced trek leader throughout.

Q. Is a permit required for Harihar Fort? No permit is
currently required on regular weekdays. However the forest
department and collector's office periodically ban the trek
on monsoon weekends due to overcrowding incidents.
Permit systems for Nashik fort treks are under discussion
but not yet implemented. Always check current status
before visiting during monsoon weekends.

Fitness, Age & Suitability

Q. What is the minimum age for Harihar Fort Trek? We
recommend a minimum age of 15 years due to the near-
vertical 117-step section. The step height, exposure, and
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physical demand are not suitable for younger children.

Adults accompanying children must supervise closely on the
staircase, and children must be comfortable with heights
before attempting Stage 2.

Q. What fitness level is required for Harihar Fort Trek? A
moderate to high fitness level is required. You should be
comfortable with 3 to 4 hours of sustained physical activity,
able to climb steep staircases without frequent stops, and
have no issues with vertigo or heights. Prior experience on
at least 2 to 3 Maharashtra fort treks is recommended. If you
are new to trekking, start with easier forts like Sondai or
Rajmachi before attempting Harihar.

Q. Is Harihar Fort Trek suitable for beginners? No. The 117
near-vertical steps, exposed traverse, and demanding
descent require trekking experience, physical fitness, and
confidence at height. First-timers should build experience on
easier Maharashtra treks first.

Q. Is Harihar Fort Trek safe for solo travellers and women?
Yes for experienced trekkers. The trail is well-marked and
trekkers are present during peak season. Our group
departures ensure solo travellers always trek as part of a
team with a leader. Women regularly complete this trek
without issue — the challenge is physical, not environmental.
Trek in groups, avoid late descents, and do not attempt the
steps in heavy rain alone.

Q. Is Harihar Fort Trek good for families with kids? Only for
families with physically fit older children (15 years and
above) with prior trekking experience. The 80-degree steps
require full concentration and strength. Keep children in
front of you at all times on the staircase — never behind.
Very young children or those uncomfortable with heights
should not attempt Stage 2.
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Q. What is the weight limit for Harihar Fort Trek? There is
no strict official weight limit. However trekkers above 90 kg

should carefully assess their fitness and comfort with steep
climbing before attempting Harihar. The step width is one
metre and the niches are fixed — grip and balance are more
demanding on the vertical section for heavier trekkers.

Shoes & Gear

Q. Are trekking shoes compulsory for Harihar Fort? Yes —
trekking shoes are non-negotiable. The Harihar Fort rock-
cut steps become extremely slippery during and after
monsoon due to moss growth on carved stone. Standard
branded shoes from major Indian and international
companies often fail on Sahyadri basalt rock — the surface
behaves very differently from Himalayan terrain.

The most reliable choice among regular Nashik fort trekkers
is Campus or Action trekking shoes — nearly every
experienced trekker on the Sahyadri forts wears one of
these two brands. Prioritise grip above everything else.

Best Time & Season

Q. What is the best time to visit Harihar Fort? The best
time to visit Harihar Fort is June to February, covering both
monsoon and winter seasons.

e Monsoon (June-September): The Sahyadri turns
intensely green. Views of the rock-cut steps from
Maha Darwaja and the misty fort silhouettes are
spectacular. However Harihar Fort is regularly banned
on monsoon weekends due to dangerous
overcrowding — trek on a weekday only.

e Winter (October-February): Safest and most
recommended season. Clear panoramic views of
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Bhaskargad, Anjaneri, Brahmagiri, and Vaitarna Lake.

Fewer crowds. The night sky from the plateau is
exceptional — Harihar Fort winter night treks are
among the best in Maharashtra.

e Summer (March-May): Avoid daytime trekking.
Extreme heat, humidity, and forest fire risk. Night treks
are the only viable option in summer.

Q. What is Harihar Fort weather like throughout the year?

Season  Months Conditions Recommendation
Monsoon June- Heavy rain, Weekdays only —
September fog, low weekend ban likely
visibility, cool
Post- October- Clear skies, Best for summit
Monsoon November moderate views
temperature

Winter December- Cool to cold, Best overall season
February clear till late
morning

Summer March-May Hot, humid, Night trek only
forest fire risk

You can combine Harihar Fort with Bhaskargad Fort Trek or
Brahmagiri Parvat for a full Nashik trekking weekend — both
within 15 to 20 km of the trailhead.

Camping

Q. Is camping allowed at Harihar Fort? No. The forest
department strictly prohibits camping at Harihar Fort and
the surrounding jungle due to regular leopard sightings. This
restriction is strictly enforced.
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Nearby alternatives: Igatpuri camping or Vaitarna lakeside

camping — both within easy driving distance of Nirgudpada
and combinable as a two-day trip.

On the Trail

Q. Is food and water available on the Harihar Fort Trek? A
few small seasonal stalls operate near the plateau selling
water, biscuits, and nimbu pani — not guaranteed on
weekdays or outside monsoon season. Do not rely on trail
stalls. Carry a minimum of 2 to 3 litres of water per person
from base village. The stone pond at the summit historically
held potable water but should not be relied upon as a
primary source. Breakfast and lunch are included in our trek
package and served at the base village. Carry dry snacks and
energy bars for the ascent.

Q. Are there monkeys at Harihar Fort? Yes — monkeys are
present on the trail and near the summit and are known to
snatch food, water bottles, and open bags. Key precautions:

e Do not carry food in easily accessible outer pockets

¢ Keep your bag zipped and held firmly on the staircase
section

¢ Do not engage with or feed the monkeys

¢ If a monkey approaches, stay calm — do not run or
panic on the steps

e Keep valuables (phones, documents, glasses) inside
zippered compartments

e Tripadvisor reviewers specifically report monkeys
grabbing bags on the vertical ladder section — hold
your bag in front of you while on the staircase
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Q. Are there shops on the Harihar Fort Trek route? A small
number of seasonal stalls operate near the plateau base

during peak monsoon and winter season, selling water,
biscuits, and nimbu pani. All stalls close by around 5 pm. Do
not plan your water supply around trail shops — carry
everything from the base village.

Q. What time does Harihar Fort open and close? Harihar
Fort has no official opening or closing time and is accessible
round the clock. However trekking after sunset is strongly
discouraged — the trail becomes completely dark, mobile
torchlight is insufficient for the 117 steps, and getting lost
on the descent is a real risk. Start the ascent no later than 6
am to ensure a comfortable descent before 2 pm.

Q. Is there accommodation available near Harihar Fort? Yes.
Small homestays are available at both Nirgudpada and
Harshewadi base villages offering basic meals and overnight
stays — ideal for early starts or late finishes. Homestay
owners can also arrange local jeep taxis for the return
journey. Camping inside the fort area is not permitted by the
forest department.

Distances & Location

Q. Where is Harihar Fort located in Maharashtra? Harihar
Fort — also known as Harshagad, Harihargad, or Harihar
Killa — is located in the Nashik district of Maharashtra,
Trimbakeshwar region, Sahyadri range, built to overlook the
Gonda Ghat trade route.
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From Distance Travel Time
Nashik city 40 km 1.5 hours
Trimbakeshwar 13 km 30 minutes
Igatpuri 48 km 1.5 hours
Kasara Railway Station 60 km 2 hours
Mumbai 160 km via Kasara 3.5 hours
Pune 260 km via Nirgudpada 5 hours
Ghoti 40 km 1 hour

Q. What is the Nashik to Harihar Fort distance? Nashik to
Harihar Fort (Nirgudpada base village) is 40 to 42 km by
road, approximately 1.5 hours. The Harshewadi trailhead via
Trimbakeshwar is 13 km from Trimbakeshwar town — the
preferred approach for Nashik trekkers. Brahmagiri Parvat
can be combined on the same trip.

Nearest Railway Station

Q. What is the nearest railway station to Harihar Fort?
Kasara Railway Station on the Mumbai Central Railway line
is the most practical option from Mumbai — approximately
60 km from the base village. Hire a private jeep from Kasara
in a group of 5 to 8 for the most cost-effective transfer.

Pro Tip: If arriving at Kasara past 10 pm, pre-book your jeep
taxi — the taxi stand closes at night.

Nashik Railway Station is equally close (60 km) and
preferred for trekkers coming from Pune or north
Maharashtra.

Safety & Danger
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Q. Is Harihar Fort dangerous? The Harihar Fort trek route is

well-marked, steps are well-maintained, and volunteer
organisations regularly service the climbing holds, water
tanks, and trail markers. Structurally the fort is safe for fit,
experienced trekkers.

Harihar Fort's dangerous reputation stems entirely from
weekend overcrowding — not the route itself. During
monsoon weekends, thousands of tourists attempt to climb
and descend the 117 steps simultaneously on a one-metre
wide path. Trekkers have been stuck for up to six hours.
Multiple Harihar Fort accidents have occurred under these
conditions, prompting periodic bans.

How to trek Harihar Fort safely:

¢ Trek on a weekday — crowd drops by 95%

¢ Avoid monsoon weekends entirely

e Maintain three-point contact on steps throughout

e Face the mountain while descending — never face
outward

e Move through the narrow traverse one person at a
time, keeping right

Q. How many people have died at Harihar Fort? There is no
official published fatality count. Multiple accidents have
been reported — primarily from weekend overcrowding on
the 117-step section where ascending and descending
crowds create dangerous bottlenecks. The fort itself is
structurally safe with deep carved grips. The danger is
crowd-related, not structural. Trekking on a weekday
eliminates this risk almost entirely.

Q. What should | do if | have a fear of heights at Harihar
Fort? If you have a significant fear of heights, Harihar Fort is
not the right choice — the 80-degree staircase with open
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drops on both sides is genuinely exposed. If your fear is mild

and you are physically fit:

o Keep eyes on the step directly ahead — not below or
behind

e Move slowly and deliberately — do not rush

e Use both hands on the niches at all times

e Take breaks on the wider sections

e Have your trek leader directly in front of or behind you

e If unable to continue, stay put and wait for the group
— do not attempt to turn back alone on the steps

Q. Why is Harihar Fort banned during monsoon weekends?
The Harihar Fort ban on monsoon weekends is issued by the
forest department and collector's office after overcrowding
incidents go viral on social media or are reported in local
newspapers. Enforcement remains inconsistent. The safest
approach is always a weekday visit — crowds drop by 95%
and the experience improves dramatically.

Common Confusions

Q. Are Harihar Fort and Harihareshwar the same place? No
— completely different destinations frequently confused due
to similar names.

Harihar Fort (Harihargad): Hill fort in Nashik district, 40 km
from Nashik city, famous for 117 near-vertical rock-cut
steps. Inland, Sahyadri range.

Harihareshwar: Coastal beach town in Raigad district near
Dapoli and Shirvardhan, famous for its temple, beaches, and
seafood. The nearby fort is Bankot Fort (Himmatgad) — not
Harihar Fort. The two destinations are approximately 300
km apart.
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Q. Why is Harihar Fort called Harihar? The name Harihar
combines two Hindu deities — Hari (Lord Vishnu) and Har
(Lord Shiva) — representing the unified duality of
preservation and transformation. The Shiva-Hanuman
temple at the summit reflects this spiritual significance.
Devotees regularly visit the fort for the temple, not just the
trek.

Practical

Q. Can Harihar Fort be done as a day trip from Mumbai? It
is a 1 night 1 day event, not a same-day return. Our standard
batch departs Friday night from CSMT on the 9:32 pm
Kasara local, reaches base village by 3:30 am, completes the
trek, and returns to Kasara by approximately 3:30 pm
Saturday. For a same-day self-drive option, leave Mumbai by
1 am, reach base by 4:30 am — possible for fit, experienced
trekkers only.

Q. Can Harihar Fort be combined with other Nashik treks?
Yes — several treks can be combined for a two-day Nashik
itinerary:

e Brahmagiri Parvat — 13 km from Harihar via
Trimbakeshwar, sacred hill trek

¢ Bhaskargad Fort — 20 km from Harihar, comparable
rock-cut steps, ideal two-fort weekend

¢ Anjaneri Fort — 15 km from Nashik, birthplace of Lord
Hanuman. No DSLR cameras permitted — forest
guards check bags. The reverse waterfall on the back
face is a monsoon highlight.

e Ramshej Fort — 16 km from Nashik, easier difficulty,
good warm-up before Harihar

How to Reach Harihar Fort

Call us at +91 8828004949 View this trip on our website —
Drop a mail at highfive@treksandtrails.org © 2026, Treks and Trails India



tel:+91%208828004949
mailto:highfive@treksandtrails.org
https://www.treksandtrails.org/tours/harihar-fort-trek

Two trailheads — choose based on your starting point:

Trailhead 1 — Nirgudpada Village (from Mumbai)

e Mumbai to Nirgudpada: 160 km, 3.5 hours

¢ Nashik to Nirgudpada: 41 km, 1.5 hours

e Pune to Nirgudpada: 260 km, 5 hours

e From Kasara station: hire jeep (60 km, 2 hours) —
groups of 5to 8

¢ Parking, homestays, and dhabas available at the village

Trailhead 2 — Harshewadi Village (from Nashik)

e Nashik to Harshewadi: 42 km via Trimbakeshwar, 1.5
hours

e Trimbakeshwar to Harshewadi: 13 km, 30 minutes

e By ST bus: alight at Trimbakeshwar, hire a sharing jeep
to Harshewadi

¢ Parking available at the village

Return note: ST buses run only until 5 pm from base villages.
If finishing late, pre-arrange a jeep through your homestay.
Overnight stays available at both Nirgudpada and
Harshewadi.
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